POLITICAL ENTITY PARTICIPATION IN THE
GROUP LIFE INSURANCE PROGRAM

Section 51.1 504 of the Code of Virginia provides for political subdivision participation in the State group life insurance
program. A brief description of the basic provisions of the program can be found in the "Handbook for Members" of
VRS. For detailed information about the program and administering the benefit, please review the Employer Manual
Group Life Insurance chapter,

Group Life and Accidental Death and Dismemberment Insurance is available, subject to Board of Trustees approval, to
political subdivisions participating in the Virginia Retirement System (VRS). Eligibility for the insurance is the same as for
membership in the VRS. The Code of Virginia §51.1-502 states that seventy-five percent (75%) of eligible employees
must elect to become covered on the effective date of coverage; otherwise, the insurance coverage election does not go
into effect. Therefore, your employee elections must be gathered prior to your governing body electing to provide this
coverage. This may be accomplished by collecting a Waiver of Group Life Insurance Coverage (VRS-27) form from any
employee who wishes to waive coverage prior to the benefit election. The form will be provided by VRS. VRS presumes
participation in the GLI program unless we have received the waiver form for an individual at the time of your election.
New eligible employees on and after the effective date are automatically covered as a condition of employment. In
addition, to elect the VRS group life insurance program, you cannot for the duration of your VRS participation, provide
group life insurance coverage for your employees through any insurance company or nonprofit association.

All active employees currently covered under the basic VRS group life plan are eligible to enroll in the VRS optional
insurance plan. Employees may purchase the optional insurance plan on themselves, their spouse and children.

For the group life insurance premiums, please visit the VRS contribution rates webpage.

Please note that this does not represent the true cost of the program, but rather the cost for covering active employees.
Depending on language in subsequent state budgets, this cost could increase.

The effective date of the insurance is the first day of the month following the one in which the Board of Trustees
approved the participation of the entity, unless a later date is specified.

Participation in the insurance plan may be requested in the same resolution as for the retirement program or it may be
requested by a separate resolution at a later date.

Please direct any questions regarding the participation in the Virginia Retirement System and the group life insurance
program to:

Andrew Feagans

Employer Representative Program Manager
Virginia Retirement System

P. 0. Box 2500

Richmond, Virginia 23218 -2500
Telephone: (804) 344-3156

Email: afeagans@varetire.org

05/2020



DRAFT MEETING AGENDA FOR 9 MAY 2023

Call to Order
Roll Call
Pledge of Allegiance
Public Comments
Approval of Agenda
Approval of Town Minutes
a. January, February, April
Unfinished Business

a. Lighted town sign
b. Review of current budget ending 30 June 2023.
a. Budget schedule and time line for public hearing
Mineral Historic Foundation
d. Group Life insurance
e,

o

New Business

a. Bills to Pay

b. Review of draft water rates and discussion
¢. Vacant Council seat

d.

Reports

a. Town Manager
b. Town Attorney
c. DMV Manager

Committee Reports

Beautification

Utilities

Buildings

Police, Fire & Legal
Economic Development
Planning Commission
Finance '
Cemetery

Personnel

= So@ ™o o0 oo



j.  Water & Sewer
k. Communication
I.  Social

Closed Session

a. I move we go into Closed Session pursuant to Section 2.1-3711 (A) (3) of the Virginia Code: to
discuss the investment of public funds for the acquisition of real property fora public purpose
where negotiating is involved and discussion in open meeting would adversely affect the
bargaining position of the town.

Adjournment



Town of Mineral Meeting Minutes
April 10, 2023

Mayor Jarvis called the meeting to order at 6:34 p.m.

Members present

Ed Jarvis, Mayor

Blair Nipper, Vice Mayor
Ron Chapman

Olivia McCarthy
Rebecca McGehee
Anthony Wade

Under new business, Mayor Jarvis added a closed session for personnel to discuss hiring two
individuals under code section 2.2-3711.

The motion to adopt the agenda as amended was made by Councilman Chapman. Vice Mayor
Nipper provided the second. Motion passed 5-0.

Roll Call

Blair Nipper — Yes

Ron Chapman ~Yes
Olivia McCarthy ~ Yes
Rebecca McGehee ~ Yes
Anthony Wade - Yes
Motion Passed 5-0

Approval of Minutes

The mayor brought to the councils attention the January and February minutes were missing.
He stated that Ms. Erard, Town Attorney, had consolidated three Apple |d’s and she was unable
to locate them on her computers. However, council did have three sets of minutes for approval.
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March 13, regular meeting, March 20, Budget work session and April 6, Budget work session.
Councilwoman Kube had sent a revision of the March 13 minutes by email to members of
council,

Councilman Chapman made the motion to approve all three sets of minutes with the revision to
the March 13 minutes. Councilman Wade seconded the motion,

Roll Call

Blair Nipper —yes

Ron Chapman — Yes
Olivia McCarthy ~ Yes
Rebecca McGehee — Yes
Anthony Wade - Yes
Passed 5-0

Public Comment
Chris Guerre addressed the council regarding a few of the budget categories. Most importantly
the equalized rate of no more than 1% from last year. He also addressed various taxes collected

by the town such as grocery, meals, personal property (vehicle) and BPOL and how 1o estimate
revenue coming into the town from those taxes.

B

iléfwalking her 65, The
uncil had come in

had leftgh:
e L o
ibout her p;%r ca

;ﬁggonal hfe{;gg u
Mayor Jarvis explained to the citizens present the circumstances and said that the former
employee had stated that she didn’t like the environment. She didn’t really say what Mrs.

McGehee is saying.

McGehee said she thought the council member should be reprimanded and the matter should
hot be swept under the rug. Especially since the previous mayor was censured for using
profanity.

With no other comments from the public, the mayor closed public comment.

Approval of Bills
Mayor Jarvis asked if there were any questions or concerns about the bills.
Councilman Chapman asked why there were two bills from Ricoh. (Printer company)

Councilwoman Nipper stated that there were two printers and the printer for DMV was a
rental.

Councilman Chapman made the motion to approve the bills. The motion was seconded by
Councilman Wade.
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Roll Call

Councilman Wade — Yes
Councilwoman McGehee ~ Yes
Councilman Chapman ~ Yes
Councilwoman Nipper - Yes
Councilwoman McCarthy — Yes
Motion Passed 5-0

Town Attorney Report

Andrea Erard, Town Attorney, reported that she had hoped to be able to present the minutes
to council. She apologized for the technical difficulties and if the minutes can’t be retrieved she
will do them over. She also reported that she had submitted the writ for the special election
but it listed the wrong polling place. She stated that she had resubmitted the request with the
correct polling place.

The mayor asked the date of the electlon Erard sald it was the date of the regular November

] st

trymg to find thelr way over the last 90 days or so through%a‘per\%ork The mayor contmued as
Mr. Guerre had been so gracious to point out our Achilles Heel, Some of our documentation is
not as good as it needs to be and that is why it is taking longer than usual. The reconciling of
checks has not been so good,

The mayor reported that the DMV requires that the town have on staff an IT individual. The
former company went away over a year ago. He reported that the town was working through
that process and hopes to have it completed in the next 60 days.

The Mayor announced the council Is working on standard operating procedures {(SOP) and rules
of procedure. A date for a workshop will be announced at a later date.

Mayor Jarvis moved several committee members around. Olivia McCarthy was reassigned to
the Social Committee. Ron Chapman was moved to the Planning Committee, Rebecca McGehee
was moved to the Police, Legal and Fire Committee and Vice Mayor Blair Nipper was moved to
the Streets Committee.



DMV Report

Shannon Hawkins reported that the DMV numbers were up. Kathy Byers, a long-time DMV clerk
had retired on March 30, after 14 years of service. Hawkins reported that the mobile unit that
provided license and Id’s would be at the Louisa County Office Building on May 19. She
reported that she had sent an email to the people that schedule the mobile unit, requesting
they return to Mineral. She reported they had stopped coming during covid. She told council it
was confusing to the citizens.

DMV Printer

The Mayor presented a hand out concerning the lease of printers to be used by the DMV.
Councilman Chapman asked that the cost be presented to council before entering into a lease
agreement. DMV Manager Hawkins stated that it was not a desperate situation. Vice Mayor
Nipper ask that Hawkins get two more quotes to go along with the one they currently have.

Beautification

Mayor Jarvis reported for Council Woman Kube, who was on vacation. The Beautification
Festival is scheduled for April 29 from 9-1 pm. He said she had 15 applications and that they
were still coming in.

Utilities

A U%%Ty

Town Sign
Jarvis reported that councilwoman Kube had requested to Postpone discussion on the digital
town sign until the May meeting.

Police Fire & Legal

Councilwoman McGehee provided the police report.

7 Suspicious activity

15 Traffic Stops

2 charges of first-degree murder and concealing a body
1 accessory to murder

Fire Report
There were two fires in the town of Mineral

Status of fire hydrants

Council woman McGehee reported that the County EMS, paid fire staff would be assessing the
fire Hydrants in the town. She reported the hydrants in the town belong to the Town of Mineral
and the town is responsible for them. Councilwoman McGehee reported that she will get a
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status report on the water situation in case of a fire. If a fire occurs she said tankers would be
brought in. Not sure how many hydrants could be used due to water pressure,

Car Show

The car show is June 3, 2023beginning at 10 a.m. - 4 p.m, $20 per car, maotorcycle or truck
entry. Trophies awarded at 3 p.m. Food vendors & music onsite., Free to public. Location at
Mineral Fire Department back lot, For more information contact Jon Carter 804-387-1045,

Economic Development

Mayor Jarvis reported that he has been trying to visit all of the businesses in town to give them
a face to be a point of contact. He also wanted to let them know that they are appreciated and
that the town is not anti-business. The mayor said he did not feel that the town had done as
well as they could have in being business partners with local businesses. He wants to do a
better job.

complete and comprehenswe copy of the town code,
Mayor Jarvis told commissioner Shider that he hoped to have software that eventually will help
update the code, The mayor pointed out that the code at the courthouse was different than the
code at town hall. He was unsure how a different code got into the system at the courthouse.

Budget

Mayor Jarvis reported that the council had held a couple workshops and were not finished. He
said the goal is to have the draft budget out in April. Have public comment in May and have
council vote on it in June. The mayor asked it Councilwoman Nipper had anything to add. She
responded that she was waiting on figures from the consultant.

Cemetery

Councilwoman McGehee reported that Hank had been cutting grass for Lewis Keller. Keller has
a doctor’s note as to when he can return to work. Councilwoman McGehee produced a SOP for
maintenance. Mayor Jarvis said he had a more recent version, and he would get it to her. Jarvis
said he wanted to modify the document that there was no reason to reinvent the wheel.



Personnel

Councilman Chapman reported the personnel committee will hold their first workshop on April
25. Chapman also said the group would be going into closed session at the conclusion of the
meeting to discuss staffing.

Water & Sewer

Councilwoman Nipper reported for Chairman Kube, She said the group has a meeting set up for
April 17. She said the group would be preparing a SOP for staff when residents do not pay their
bills on time. Town attorney Erard asked to be included. Councilwoman Nipper also said the
group would be discussing connection fees for multifamily dwellings (townhomes and PUD)
Councilman Chapman asked why, since the townhomes were a special use permit and was a
one-time event. Nipper responded that they wanted to get ahead of the game before the PUD
started to build.

Planning

Councilwoman McCarthy reported on the planning committee. She said Chairman Snider had
reported very well. They are working on the comprehensive plan and working on pulling
together the reasoning behind the points of the plan. Reporting on the board of zoning appeals
McCarthy sald she had spoken to Todd Hall and he was fine with filling the remainder of his
fter that She had found one otbe;ﬁ sor

o

Councilman Chapman said the social committee would pass over to Councilwoman McCarthy.
The website is up to date and they had not discussed social media such as Facebook and
twitter.

Building Grounds and Maintenance

Mavyor Jarvis reported that the potholes that had previously been identified have been
addressed. As far as the building Jarvis said that there had been a long list but he thought all
were taken care of.

DMV had already reported.

FOIA

Andrea Erard, the town attorney, had no report. Mayor Jarvis said he had sent her an email
asking that she contact the person that provided the council with training and request
certificates so it could be put in councils training folders.



Personnel Handbook

The mayor said the personnel handbook had been reviewed by the council. He asked for a
motion.

Councilman Chapman made the motion Councilwoman McCarthy provided the second.

Anthony Wade — Yes
Blair Nipper — Yes

Ron Chapman — Yes
Olivia McCarthy-Yes
Rebecca McGehee-Yes
Motion Passed 5-0

Councilwoman McGehee asked if there was a plan in place in the instance of an active shooter.

Attorney Erard told council that they should not discuss security matters, It should go to the

police and legal matters committee. Vice Mayor Nipper said that council needed to come up

with an emergency management plan for the employees.

Tab E

Mavyor Jarvis brought to council’s attention to Tab E which had information on an

env;ronmental group that.,bad ed council chamber, g:)r a meeting iﬁdﬁ !
were two softiare

a sy 0pSis the gro q;% Was.
budgéted for He a;d theéf nformat

Health Coverage

Mayor Jarvis reported that the health care rates would change as of 1 July, The state had been
notified that employees would be changed from Key advantage 500 to Key advantage 250 with
Delta Dental. The town would pay 85% of the healthcare, instead of 90% but the employees
would get life insurance as an extra benefit. The mayor said only two employees take health
care.

Councilman Chapman Asked for the entire compensation package to be reviewed at the
personnel workshop to be held on April 25 and to be brought back to council at the next
meeting.

IT Contractor

Mayor Jarvis reported that he would be meeting with the IT Contractor April 12 at 1 p.m. The
mayor said they had finally received the information related to the server, router and
passwords so that the IT contractor could get in. He said that he and the IT Contractor would be
reviewing the system to make sure it was secure. He also reported that as part of the DMV
contract the town was required to have an IT person.



Town Sign
Mayor Jarvis said that Councilwoman Kube had asked that the town sign be deferred to the
next meeting.

New Business

Mineral Historic Foundation

Council Man Chapman presented brought to council’s attention the lease presented to the
foundation. He said the member that was going to present was home sick. He sald the lease
was the same as the one approved by the old administration with the need for insurance added
and a change of dates, He said the next step was for council to approve the lease so that the
foundation could put the insurance in place.

Andrea Erard, Town Attorney, suggested that council hold another public hearing on the lease.
Mayor Jarvis went around the dais for each council member’s opinion.

Councilman Wade said that transparency was important, and he wanted to do what’s right.
Vice Mayor Nipper agreed saying it would not hurt.

Councilman Chapman agreed, but since it would be pushed off the group would not be able to
get the insurance that was inthe lease to be provided by this month. Councilwoman McCarthy
and McGehee had no comment.

.s.Ieaée as.made by

Anthony Wade-Yes
Motion passed 3-2

Mineral Farmers Market

Councilwoman McGehee brought up the Mineral Farmer’s Market. She wanted to know where
the money from the market went. The mayor asked Jim Snider if he could answer her
questions. Shider said the market was a business and money made by the fee to vendors was
put toward items such as paint to mark the field, advertising etc. Councilman Chapman said he
thought much of the money collected would be going toward insurance. McGehee said if the
market was a business, they needed to have a license. Councilwoman McCarthy said that if the
market was nonprofit, it would be tax fraud to for the manager to make money.

Closed Session

Councilwoman McCarthy made the motion, to go into closed session under Virginia code 2.1-
3711al for the discussion and consideration of a town manager and temporary assistant to
assist with a specific project. Councilman Chapman provided the second.

Rebecca McGehee-Yes

Olivia McCarthy-Yes
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Ron Chapman-Yes
Blair Nipper-Yes
Anthony Wade-Yes
Motion passed 5-0

The motion was made to reconvene and certify that only matters identified to go into the
session were discussed was made by Councilman Chapman and Seconded by Vice Mayor
Nipper.

Blair Nipper - Yes

Anthony Wade ~ Yes

Ron Chapman -Yes

Olivia McCarthy ~ Yes

Rebecca McGehee - yes

Motion passed 5-0

The motion to adjourn was made by Councilman Wade and seconded by Vice Mayor Nipper.
Anthony Wade — Yes
Blair Nipper — Yes
Ron Chapman -Yes
Olivia McCarthy — Yes

) ﬁéﬁ‘j}‘é: % ‘év ;. :
Minutes respectfully submitted by Bernice Wilson Kube, Mineral Town Council,



DRAFT- APRIL 2023 Bills to be Paid

Account
Vendor Account Number Description Amount
Aflac Employee Insurance - Health 015-555 $ 76.36
Alfredo Vegas IT Consuliing Serv. IT Support 015-365 S '3,500.00
Anthem Employee Insurance~ Health 015-856{no. chg this month for credit from last month § 1,520.00
Bernice Kube Beauiification 015-315; Plants for Luck Field $ 77.62
Basley Implements Cemetery Vest for Lewls $ 20,99
Waterline repairs on West side of Park Ave half
Central Virginia Contractors Repalr/Maintenance W & § 015-396 | way between 9th & 10th St. $  1,896,00
Cut up and removed dead tree @ 2nd St & St,
Central Virginia Contractors Repair/Maintenance General 015-395 | Celicia, Seeded and strawed area $ 1,400.00
Courney Cleaning Service, Inc Cleanling of Office 015-520 $  300.00
Dominion Virginia Power Electrlcity 015-410/411 [Electric 1,809.56
Duke Oil Company Inc. Gas & Oil 015-345 317,06
Duke OIf Company Inc: Gas & Oil Gas for-cemetery 26,70
Erard, Andrea G, Esq Legal Fees 015-360 1,250.00
Evergro Cooperative Begutification 015-315| Potting Soif for both town signs. 79.96
Lotilsa County Landfill Loulsa County Landfili 015-425| Landfill 1,714.32
Loulsa County Water Authority’ County Water 015-32% 425900 gallons $ 2,800.63
Louisa County Water Authority County Waste Water 015-320 660250 gatlons $ 6,562.28
Main Street Supply: Repalr/Maintenance W & § 015-396|0ld Tolersville $ 13633
{Main Street Supply Repalr/Malntenance General 015-395 |metal bar for DMV office, Padlock, gorilla glue $ 32.32
Contract, installation, 3 months service  4/27-
Pure Water Virginia Office Supplies 015-37512023 - 7/25-2023 S 330,00
QS1 (Publia) Office Supplies 015-375|Software 7/2023 - 9/2023 $ 2,139.52
Quarles Gas-& Oll 015-345) LP Gas at office 928.00
Rappahannock Electrlc Coop Elactric Water/Sewer 015-411 577.59
Ricoh Office.Supplies 015-375] Copier/toner 91, g 34.14
Ricoh Office Supplies 015-375|copler rental 19 $ 72.85
Studlo490 Web Page Malntenance 015-490 $ 250,00
Updike Trash 015-569 S 2,692.06
Verizon Telephone 015-415|telephone $ 35622
*Federal Tax Deposit Payroll Texes 380 & 012 $  5,390.35
*Virginia Dept Taxation Payroll Taxes 015-012 $  946.38
VUPS - Virginia Utility Prot. Service Misc 015-370|VA 811 $ 15,75
Waynes Heating & Cooling LLC Repair/Maintenance General '015-395]1 yr. service agr nt for 3 syst $ 53200
Blue Ridga Bank « Mastércard 7 Db et e e [ P T e T T § LR
Googlejinternet 015-510| google workspace S 249.60
Zoomi|Internet 015-510] Internet $ -
I Love PBF| Office Supplies 015-375} on line tool that merges pdf files $ 7.00
large binders, smead file pockets,tollet paper,
legal pads, long reach stapler; paper plates, paper
Amazon|Office Supplies 015-375{¢clips ¢ 159.09
Jomoco studio | Office Supplies 015-375| 1 Name plate for Mr. Wade $ 29,00
United States Post Office|Postage 015-390 $  192.00
Microsoft Office | Office Supplies 015-375| 25.00
Comcast{Internet 015-510 3 168.35
OOMA, Inc{Telephone 015-415 $ 29310
| Sarhs Club = Mastercaid Credit: TR L
Crystal Springs{Office Supplies 015-375| water-cooler $ 61.95

Prapared by PGF

$ 39,060.08
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PROPOSED FY 2022-2023 BUDGET
OPERATING REVENUES
. : e GENERATEEROGIAN : . , e ;
JAnti-Litter Grant $935 $1,000 $1,000 $0
Bank Stock Tax $47.65% $45,000 $45,000 $0
BPOL Tax $20,456 $35,000 $29,000 {$6,000)
Building Zoning applications $1,300 $2,250 $2,250 $0
|Bush Hog Service $0 $300 $300 50
~{Cemetery Income $41,128 ~ $35,000 $35.000 $0
|Connection Fee Sewer $16,000 $32,000 ‘ $56,000 $4,000
_{Connection Fee Water $26,000 $30,000 $44,000] 514,000
COVID Care $44,496 $25,870 30 {$25,870)
COVID Cares Utility Funds $13,087 $9,659 30 {$9,659)
COVID State & Local Fiscal Recovery Funds $271,311 $271,311 e $0 {$271,311)
DMV Select Revenue $375,954 $336,000 $336,000] $0
Fines & Penalties $2,930 $1,000 $1,000] $0
Fire Programs Income $15,000 $15000 | 315,000} $0
IGrant Income $483 $1,000 $1,000 $0
Interest Income $464 83,600 33,500 {$100)
Local Sales Tax $42,513 $35,000 $35,000 $0
Meals Tax $45,288 $56,000 $56,000] $0
Miscellaneous ncome ; $36 $1,000 $1,000 30
Notary Services $205| $300 $300 $0
JPersonal Property Tax $24.629 $15,526 $19,407 $3,881
Postage Reimbursement 37 $100 $100§ $0
~ {Public Service Corp. Tax $9,037 $8,500 38,500] 50
Real Estate Tax $100,987 $101,000 $101.000 $0
|Rental Income _ $4,500 $4,500 $4,500] 50
Rolling Stock Tax $0 ~ $1,200 $1,200} 30
Tax overpayment $1,596 $500 35 oc_ 50
‘| Transient Qccupancy Tax $2.066 $2,000 $2,000] s
Vehicle Tax $6,350) $6,690 36,69 0
'Water and Sewer Sales $217,937 $250,000 $250,000 $0
[Water Deposits $3,000 $3,000 $3,000 0
Surplus - Increase in unassigned fund balance (5211,963) S0 30 50
se of unassigned find balance 30 $292,995 $105,860 {5187,134)




OPERATING EXPENSES

' ACTUAL FISCAL
 YEAR2021

‘CURRENT FISCAL
YEAR2022 .

_FISCAL YEAR 2023

PLAN

FISCAL YEAR 2023
'PLAN INC. /DEC.

Personal Services , e . : ]
) Salaries $289,894 $413,358 $412,120 {31,237}
=3 |FICA 315,737 $31,622 $31,527 {595)
'VRS-Retirement, Disability and Group Life $12,408 $17,000 $12,000 {$5,000)
Aflac $6,648 $7,000 50 {$7,000)
Health Plan $49,005 $65,556 $60,000 {$5,556)
Operating Budget ,
T ‘Accounting Consultants $0 $0 $10,000] $10,000

Advertising 82,602 $3,000 $3,000 $0
Asset Management 314,686 $15,000 $15,000 s0
Axdit $10,000 $14,000 $14,000; 50
Bank Charges $0 $50 $50, $0
Beautification $1,088 $3,000 $3,000, - %0
Buyback (Cemetery Plots) $245 $1,000 $1,000 50
Conferenice Room Upgrades $0 $9,200 $0 {49,200}
County Wastewater Treatment $164,180 $125,000 $75,000 {$50,000)
County Water Purchased 821,533 $120,000 $25,000 {$95,000)
COVID Cares Expense $94,079 $0 $0 SO
COVID Cares Utility Funds - Return of Unspent Funds 313,087 $5,105 50 {55,105}
Debt Service $71,580 $71,580 $71,589 S0
Deposits to Perpetnal Care Fand $3,865 $3,500 $3,500 3}
Dues/Permits/Licenses $4.019 $3,500 $3,500 s6
Electricity $14,515 $25,000 $25,000 30
Fertilizer, Mulch, and Maintenance $1,692 $1,730 $1,730 so
Fire Programs Expense $15,000 $15,000 $15,000] 50
Gas for maintenance vehicles & equipment $1,640 $2,500 $2,500 se
Hook up fee paid to LCWA $6,000 $15,000 $15,000 S0
Insurance - Afac 514,188 $7,000 50 {$7,000}
Insurance - VRSA $14,188 $14,200 $14,600 3400
Tnternet/Email/Cloud Storage $1,927 $4,200 $4.200 S0
IT Support $3,060 $12,000 $6,000 {$6,000)
Laptop Replacement/Council Chromebooks $2,400 $10,000 $0 {$10,000)
Legal Fees $15,000 $15,000 $15,000 $G




Touisa Land Fill Charges $13,577 $14,400 $14.400 $o
Mileage Retmbursement $1,200 - $2,000 $2,000 30
Miscellaneous $503{ §$500 $500 $o
Office Cleaning $6,300 $9.000 $9,000 S0
Office Heat $1,087 $1,500 $1,500 30
Office Supplies $19,289 $20,000 $20,000 S0
Perpetal Care $3,865| $3,500 $3,500 S0
Police & Legal Matters 50 $5,000 35,000 S0
Postage $2,208 $2,200 $2,200 50
Property Maintenance 30 50 $20,000 $20,000
QS1 Training $0 50 $15,000 $15,000
Refund for Tax overpayment $1,327 $500 $500 40
Repair & Maintenance- Town Facilities 514,996 $40,000 $40.,000 50
Repairs & Maintenarce ~Water & Sewer $124,951 $425,000 $75,000 {$350,000)
Security System Upgrade 50 $0 $1,100 $1,100
Server Replacements $0 $0 $9.000 $9,000
Software $4,617 $8.,000 $8.,000 50
Telephone $7,096 $6,800 $6,800 36
Training & Conferences $7,606 $2,500 $15,000 $12,500
Trash Service $31,046 $32,000 $32,000 $0
Uniforms $245 $1,000 $1.000 $a
Upgrade firewall switch - nntangle %0 $1,300 30 {51,300}
‘Water Deposit Refunds $943 $500 $500 S e]
‘Water Testing/monitoring 314,316 $13,000 $13,000 S50
‘Web Page & Agenda Management™ $0 $9,300 39,300
‘Webpage Maintenance $2,000 $500 {51,500)
‘Website $1,500 $0 {$1,500)
TOTAL EXPENSES $1,622,301 $1,144,108 {8478,193)




Town of Mineral Public Hearing Notice
DRAFT ONLY

The Town of Mineral Town Council will meet and conduct a public hearing at 6:30 PM on Wednesday, 22 May 2023, in the town of Mineral Office
Building. The meeting will be streamed live, and the public is encouraged to provide any input for the Public Comment period or Public Hearing
either: 1) by signing-up to speak in person; 2) in advance (in writing to Town of Mineral PO Box 316 Mineral VA 23117 or ejarvis@louisa.org all
emails and letters will be read into the official record of the meeting).

The rate increase is being considered for operations and maintenance/upgrades needs of our facilities in order to maintain compliance with
current and emerging regulations along with water cost increases from Louisa County Water Authority

Utility and Service Rates: Current Proposed

Base Water Rate up to 3000 gallons {In Town) $26.50 $30.00 increase of $3.50 for up to 3,000 gallons
Water Rate in excess of 3,000 gallons (In-Town}) $8.00 $9.00 increase of $1.00 per 1,000 gallons

Base Water Rate up to 3,000 gallons (Out of Town) $30.00 $35.00 increase of $5.00 for up to 3,000 gallons
Water Rate in excess of 3,000 gallons (Out of Town) $9.00 $10.00 increase of $1.00 per 1,000 galions

Base Sewer Rate up to 3,000 gallons $35.40 $40.00 increase of $4.60 per 3,000 gallons
Sewer Rate in excess of 3,000 gallons $8.85 $12.00 increase of $3.15 per 1,000 gallons
Monthly Service Fee — Water & Sewer N/A S 6.00 new administration fee

CONNECTION RATES for WATER plus installation cost Current Proposed

Residential Water Connection Fee — Per Single Family unii- 5/8” $4,000 $6,780.00 increase $2,780.00
Commercial/Large Water Connection Fee — 1" plus no priorinfo  $16,840.00

Commercial/Large Water Connection Fee — 1.5” plus no priorinfo  $28,400.00

Commercial/Large Water Connection Fee —2” plus no priorinfo  $43,265.00



Commercial/Large Water Connection Fee — 3" plus
Commercial/Large Water Connection Fee —4” plus

Commercial/Large Water Connection Fee —6” plus

CONNECTION RATES for SEWER CONNECTIONS
Residential Sewer Connection Fee-1’ to 4”- Per family unit
Commercial/Large Sewer Connection Fee —1.5"- Plus
Commercial/Large Sewer Connection Fee —2"- Plus
Commercial/Large Sewer Connection Fee —4”- Plus

Commercial/Large Sewer Connection Fee —6"- Plus

no prior info
no prior info

no prior info

Current
$8,000

no prior info
ne prior info
no prior info

no prior info

$73,600.00
$117,465.00
$234,335.00

Proposed
$10,720.00
$23,865.00
$86,200.00
$211,000.00
$430,000.00



TOWN OF MINERAL

TOWN COUNCIL MEETING
APRIL 2023 REPORT / PROJECT UPDATE

AGENDA ITEM: DMV Manager April Monthly Report
DATE: PREPARED BY: Shannon Hawkins

1. APRIL Revenue Gross 664,251.95 Town Percentage 32,745.75 Down from last month -7,060.36
2. March Revenue 39,806.11

3. Apr28, 2023 We had a server outage. The Town of Mineral fost power and it blew our server. We
closed for half of the day.

4. Dmv has a vacant part-time position open and we look to fill it once we get our server back to
100%.

5. The Dmv Connect will be coming to our office in July. The exact date hasn't been posted yet. | am
keeping in close contact with them and as soon as they release the date in July 1 will let everyone
know. This is normally by appointment only.

HEADS UP ITEMS: The employees of Mineral, Virginia are committed to providing the highest quality
service to the community as directed by the Town Council within the constraints of the town’s resources and
will do so without regard to personal gain or privilege.



